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1,- Attention iz inviiad i
Traiuiog to the Acting i)wyx
SU"}:; { "Review of the 47

rap! "’em.ced at the end ¢ of i
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2. The memorandur: ol
in the JOT Program during
plishments and its disaps:
managerial changes whic
indicates the principal ac!
planned for the coming yo

af urmut ion vegcw'teri
asrve the purposes of th i TRARQTE -
cararmn ig concerued.

of Personnel. ‘
15 August 19861 memm‘m:rmm v
- ment report insofar as the 07

3. It should be poted thai. zubazquent to preparation of the renc
which is cited above and reproaucad in this gection, the Eff reotor of
Personnel and the Direcior of ‘Praining have agreed that their offices
will accomplish a joint anzlysis of msny aspects of the JOT Pro gf
This critical analysis is o] aducted primarily by the piang
of the two offices rather ihan by ikcge office componenis moat €::=J;‘EP.Y
involved in the Prograxa on a ¢aily hasis. The iwo plang giails as a
group have now develope:l many guesiions concerning the Program, and
have grouped areas of exploraiion vader the fellcswms‘ headings:
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1./ _OnG CLASS=S3 _
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U'!'H: HR 703

Concept of the JOT Frogram

Personnel Heouiremenis

Personnel GQuaiificaticas

Personnel Becruitiment and Selection
The Training Cycle

Placement of JOT's in Career Services
Progressicn of JOT'g in the Agency

4. Upon completion of this aneiysis of the Program, t
f Personnel and the Director of Training will jointly submit their
ecommendations concerning iihe Program to the Deputy Director {Support).
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5 The 15 A}lgu% 1961 report to the Actmg DD /| S whlch is 01ted
above 1s reproduced asg follows: s : 1
? : I 1

”REVIEW oF THE JOT PROGRAM FOR I"ISCAL YEAR 19861

1

1. This has been a discppointing year for the Program.

Prlmary contub;n ¥ {actoy f) wera:

a. Lack of Agency promotion policy, particularly in the
DDP;

b. Adverse publicity and uncerta:mt:es aboul the Agency's
future;

15'}"
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c. Staff difficuities: New personnel, illness, rotst
out without replacomen S

d. Failure to vecruit a full class for July 1961 dewpité

increased effori; @ sepsraie report has been forwardad,
2. The most gignificant developments have been:
- a, During the year 593 new files werc reviewed, 649

‘carididates were tcss.evj, 438 were interviewed by the staff,
‘and 303 were given pre-employment medical examinations.
'Elghty individnals entered the Program through external re-
cruitment and ten entered from within thg Agency. Fifty-nine
trained individuals were permanently transferred to appropri-
a.tefpositfions ;

EFI

. b Th(.. third »nd fourth clasges of ‘the Entegrated Program
‘nuxﬁbered 51 each. Five individuals have been admitied on
‘D1rected Asgignmeat; , 1 '

. c, Four FOT's were given specxalzzed trammo‘ for DDS
assignment

d. Five JOT's participated m the f;x;bt runnmg of a three-
‘month PM course, part of which Was gpent in the wilderness.
E»The are now on the Contingency Task Forc?,'

L <
: The post of Program Coordmator respons:.ble for all
11\ gon between the JOT Program and O R Schools, was
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25X1A8a

25X1A9%9a

25X1A9%9a
25X1A9a

25X1A9%9a

“gtanding records at Lackland Air Force Base, Fort Benning
and Fort Holabird;

"' CONFIDENTIAL

f. One JOT fromn each of six divisiong hag been given
L)

- on~the-desk training i I v ibe 10 Division; 25X1C

travel costs anc l”“x;...ﬁ}x(al’ fetmn of house olr’ ff z¢l
at enirance on duiy;

h. One JOT did ounistanding work training 25X1C14¢
naticnals for many maning, One JOT made an sutgtanding
record in a spocind By vje"t B o oihers soied as
interpreters for shori timed; : :
25X1A2d1
i. The five JO's !rc% T deep cover in the _
Program are repe rizd ‘vjy Chief, Cemral Cover Groap, o be
ouizin
as rotated to be Chei of Training; 25X1A64:
"st»»d to FE for an asgignment 3’.1 25X1A6a

hag been added to the Staff as Train-

ing Officer and P‘r-egf?am Coordinator/TR. -‘“au 25X1A9al
reported to rep} will 25X1A9a

k. Of tern Wegrces who were congidered for the Program,

-one was rejected ouiright, two were questionable, ‘-wd saven

seemed degirvable. iral disposition: Two were rejecied by
Security, two were rejecied because of syultamhcy congider-
ations on the authority of the DD/S, one declined to take
another job, iwo postponed to go to law schonl, one is being
recruited coverily, and one will be offered a contract if
appropriate agsigument is developed by a divigion,

3. Of somewhat less significance were:

a. A new procesd for gpeeding up reimburgement of

travel cogts for inviices has been developed;

b. JOT's in the OCS Programs continue to make out-

“~

_ e, Thxrty one language awards totalmg $2 652,50 were
resented to 23 JOT's;
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. ¥ JOT'S who ent.,.* on duty Well before the b\:gmmhg :c‘
'a class have been registered in a Wrxtmg Workshon.
4 Prmcmal probiams o be attacked in tne coming vear
are:
) ~a. Toprovide & tenable cover for new JOT's which will
. not be immediately digsipaied by going to work at the new
building;

b. In :.mticipa'&ifm of reduction of -slats, to develop
a plan for recruitmont [ o
traimng a number of C3 type JOT's;

¢. Topr ovide in the new building adequate space for the
expanded JOTP which could not be ad;]usted after the authori-
zatmn of im, new T/0; :

d. To stimulsie the adoption of a prdmdticm policy,
;partlcuiamy in the DOP, for handling junior officers (not onl 5
JOT's) in order to improve our deteriorating recruitment
‘pitch

e. To recruit several Negroes of JOT cahber
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3. Suppert to JOTP

JOT applicants were
Staff in far greater muwmi:
occagions agsegsments wars
except for analysis of pro
in the number of JOT o
tested for the firs! siz 1861 {384) was s
entire CY 18258 (391) ans’i it Delnatzd thoet this trecd
wiitl the increased empl e recrniting JOT's, The
universities where JOT (000wl sown be tested was cupa:
from 37 to 42,

v not f::t'.i ted nniil ¢
i=st datn. There wes
2t wvergities; the

i

4. Support to Training

Papotance o Interrogetivn foo g
2ci would be exposed to a ki
iing ig hand tailored to e
dAdceh might be exploited b 2
whividuay to resigt. Several nudgri onsl sulk-
19 fall,

a. Tutorial training
operational cases in w!
of capture was initiaizd.

o

opposition or used by the
jects are scheduled for t:

n

b. Close z,ocrdmdt‘,,, i

developed Asseqsm at : ¢ are uded to advise m;:tm‘.cw.«, g on such
problems as the types of training which might augment the vnm.‘,n:: wkis
progress in the tutorial situation or om handling problw:ms that could
arige,

c. Brlefmgs on the pAycholugi a.i servmes of tha A&E Sin
now 1nclu,ded in geveral courges: (:C,, CAOQ, CLSO and CER.

stantlve mater;als on topicg such as "Agent Motivation, " weare in-
AL, CIa0, and JOE.

\'.’.liﬂ

professmnal n;ds.vzdualq tu COx: mietc me ALE pro:fessmnal tast bnt evy
(PATB) as apphcants~-~e:m:;pmmm to this rule are tegted as part of
EOD processmg Thxs change permitted the elimmahon of the pre-
trammg testmg reqmremant for »ndw:duals enroilmg for the first time
in OTR co
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